High Level Overview of Island-Wide Broadband Project — December 2021

Project work for the Island-Wide Broadband network is progressing. Verizon estimated make ready completion is January 2022. CRMC application is under
review. National GRID work to resume in Spring 2022. Additional information can be found at www.broadbandbi.com.

Key Milestones Date High Level Summary
e CRMC - current application status is “administratively complete” and undergoing review.
Permit January 2022 | ¢ DEM - approved and permit issued.
Approvals e DOT - Town Engineer has approved Fiber Service Dig Plans for North, and West. Finalizing East area plans.
e Verizon — Nearly half of licenses have been issued; completion of make ready work anticipated in January with
remaining licenses issued soon after.
Equipment Delivery End | ¢ OSHEAN contract executed 12/10/21.
Procurement of First e Updated OSHEAN installation review scheduled for 12/20/21.
Quarter 2022 | «  Fiber construction product delivered in December (completed).
Core Network First Quarter | ¢ Installation and testing of all equipment in the telecom building.
Equipment 2022 e Delivery and testing of OSHEAN'’s upstream Internet connectivity.
Implementation
Broadband April 2021 e Customer drop conduit installations in progress.
Network through e Sertex MDU and Business premise surveys underway.
Construction April 2022 | ¢  Underground mainline fiber installation commences December 2021.
Customer Starting April | ¢  On-site equipment installation at customer’s premise.
Service 2022 e Service activation and testing.
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